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11 RECOMMENDATION:

We recommend a Superseding Release of $11.7M (including $1.8M contingency), for the PNGS A Modification/Replacement
of Fiberglass Reinforced Plastic (FRP) Components During the 2010 Vacuum Building Outage (VBO) Project. The total
released will be $24.SM (including $1.8M contingency).

The release history for this work had it moving from OM&A to Capital with change in strategy from inspect and selective
replacement to full replacement. As such, the cost of the incremental costs that are now being included in this BCS were
previously captured among the various contracts within the Outage. The main business objective of this project remains
unchanged from the Full Release Business Case; however the BCS has been updated to include the following incremental
costs required for the execution of the project that were not identified in the full release. The final project estimate includes the
following costs:

1. Incremental scaffolding required to install the FRP piping. This was segregated from the remainder of the scaffolding
requirements for the outage work program and is specific to the installation of the FRP,
2. Incremental Power Supplies associated with the installation of the piping.
3. Incremental Craning and Rigging requirements to transport/install the FRP material in the Vacuum Building.
4. Incremental Safety equipment required for installation of the piping due to hazardous fumes. This item was determined to
be an incremental requirement late in the project due to one time use of the equipment associated with the resin environment.
5. Incremental resources to perform confined space monitoring duties due to the hazards created in the vacuum building due
to hazardous fumes.

Items 1 -3 were discovered during a detailed review of outage scope, reviewed by Finance, and deemed to be an incremental
cost of the project that satisfies the Capital eligibility requirements. The balance of the Superseding Release remains
unchanged except for the updated financial figures throughout the balance of the document. The proposed scope remains
unchanged as detailed in Section 4 - The Proposal. The superseding release has been developed in consultation with the
Outage, Finance, Maintenance and Project organizations.

Currently Released
Requested Now

Future Funding Req'd
Total Project Costs 1,181 23,283 46 24,510
Non Proiect Costs

Grand Total
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